Moving Forward By
Sharing Information and
EXxperiences

Bernard Tenenbaum
The World Bank
AEIl Maputo Workshop
June 2009



Outline

e Quick Review of Information Resources
That You Have Recelved

o Sample Operational Documents For
Practitioners

A Possible Future Website?



Resources in the Workshop Bag

e Two DVDs -
— “The Last Mile: Rural Scalng Up Access
H : H ; ” Documents for Practitioners g
EIeCtrIflcatlon In Vletnam Africa ElectriﬁcatiotnInitiatinEAEl)Workshop \

— “Lighter Burden, Brighter Future:
Energising Pacific Islands”

* One Book

— Douglas Barnes, editor, “The
Challenge of Rural
Electrification: Strategies for
Developing Countries” (2007)

e« OneCD

— “Sample Documents and
Background Reports For

Maputo, Mozambique

Electrification Practitioners” (May i
2000) Lol



The Documents and Reports CD

« Sample Operational Documents (20)
* Reports and Studies on Electrification
(60+)
— ESMAP
— Lighting Africa
— PPIAF
— World Bank Reports

* To retrieve a document or report: click on
entry in the index.



Sample Operational Documents
On The CD

 Master Plans/Prospectuses

» REAS/REFs

— Laws

— Operation Manuals

— Info Packages for Investors
— Pre-Investment Surveys

— TORs for Consultants

— Subsidy Applications and Agreements and
Concessions (in French)



Sample Operational Documents
(continued)

e Connecting Entities
— Contracts With Village Agents
— Technical Standards
 Regulatory Entities

— Process Guidelines for Small Power
Producers (SPPs)

— Interconnection Guidelines for SPPs

But many documents are missing...



A Documents “Wishlist”

Licenses, permits and concessions
— Applications and issued documents

Periodic reporting documents for small operators

Agreements between operators and communities and/or
local govt entities

MOUs/Agreements between REAs and Regulators

Costing and tariff models used by REAs/regulators for
small operators

Business plans submitted with grant applications

Requests for bids to supply electricity to a small or large
geographic area

Public outreach material (brochures, radio scripts) for
REAS



A Possible Future Website?
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Some Possible Features of an AEI
Website

Archives of operational documents and
reports

A “virtual” place for theme groups to hold
discussions (a “chat room”)

Links to related websites
A place to post questions (see next slide)
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YOUR PHOTOS ON YOUR WEBSITE

Ais Gooigle Gallery Easy Photo Gallery Joomla Flazh Galletry Lined Paper Template Resume Templates

dotleyCrue

Ok, the installation instructions for Gallery2 make no sense. [ have Zen Cart installed and working fine, I am trying to implement

cined: zoog9-05-  Gallery2 but I can't get past a certain point in the installation of Galleryz,

i
aztsr 4 Gallery? has a ZenCart folder after you extract Gallery2. You are supposed fo take the contents of that folder and put it into yvour

ZenCart folder on your web site, Ok fine, I did that. I am able to change the web site template to the ones provided by Gallery2
after this point, sweet, Now here are the problems. Wery vague description in the installation instructions at this point...
http:ffcodes.gallery2.org/Gallery 2 :Modules: zencart

Here's where I am stuck...

In Gallery2, vou heed to make the following changes!

1, Uplnad the module fites in the gallery2/ directory fo vour Gallery2 instaliation’s moduwles directory,
2, In Gallery? Site Administration, click on Sugins and find Zen Cart under the Cormmnerce heading, Then cick Tnstall,

Step 1 refers to "your Gallery2 installation’s modules directory”, What are they talking about?! [ don't have a Gallery2 installation
directory! 1l Mowhere in the instructions does it say to create/finstall Gallery2 (which would create an install directary)! I can't even
il | |

ﬂ Inkternet




Why Do Websites Fail?

No one who has the time or expertise to
provide “fresh” content

Discussion groups—"embarrassed to
show ignorance”

Links are no longer operative

The website Is used to promote the
accomplishments of the organization.

“I don’t have the time to regularly check
the website.”



A Possible AEIl Website
Your Thoughts Please!

e Not just...
—Yes
—No
— Maybe

* Please fill out the brief questionnaire.



