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FINCA Uganda’s Role in Rural Electrification 

q Provide working capital loans to SMEs’.

q Translation of the needs and culture of rural communities  where 
we operate, regarding energy use into a loan structure.

q Establish  innovative financing  models. 

q Increase general  public awareness and appreciation of clean and 
sustainable energy alternatives  available.



FINCA UGANDA LENDING MODEL

� “Focus on what you do bes t” 
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•Client  sensitization
• Client assessment
•Loan approval
•Loan monitoring
•Subsidy Management

•Provision of   information 
in regard to their energy 
use.
•Loan repayments
•Equipment maintaince 
•Information dissemination 

•Quotation sizing and 
generation
•Client sensitization
•Equipment installation 
•After sales

World 
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of Uganda

•Subsidies
•Credit finance
•Business Development



Challenges

q The financing needs for energy products are bigger and require a 
long loan tenure.   

q Quality assurance of products and services .

q Relationship management.

q Conditional Financing making the cost of credit lines high. 

q Lack of technical knowledge by the MFI in  assessment of energy 
needs.

q Meeting end users expectations  



Lessons Learned

q Improved Energy services support the profitability and 
productivity

q Innovative partnerships will offer lasting solutions to both 
demand and supply constraints.

q High Reputational risk through poor quality products and service.

q We must create an environment where it is possible for the 
private sector  and other stakeholders to offer energy services 
profitably.



Opportunities 
q Increased demand for clean and affordable and 

reliable energy alternatives.

q Advance in off grid technology.

q Interest from various stakeholders in rural 
electrification efforts.




