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Light at End of Tunnel!

• Lender Approvals
– World Bank Group

• IFC
• MIGA/IDA PRG

– European Lenders
• EIB• EIB
• AFD/Propaco
• FMO
• DEG/KfW

– AfDB

• Licences
– NEMA licence
– Generation Licence



Faith in Sponsor
• Bujagali Energy Ltd. (IPS & Sithe Global)

– Demonstrated capacity & experience
– Properly procured

• Sithe Global
– Affiliate of Blackstone Group– Affiliate of Blackstone Group
– Over 5,000MW hydro & thermal in development
– $3b global alumina project – Guinea
– Sithe Energies development team

• Over 18,000MW, incl. 6,000MW outside US
• 345MW, US$1b San Roque – Hydro flagship

– 195m high dam (the 12th highest), 1,280ha reservoir
– Ahead of schedule (2003) and under budget



Faith in Sponsor contd.

• Part of AKFED
– For profit agency/long-term 

investments
• Align with govt. policies
• Catalytic role• Catalytic role
• Strong social conscience –

development and profit

– 18 countries & >35,000 
employees

– Businesses
– Over $2b in assets.



Faith in Sponsor contd.

• Regional presence, 1963
• Shareholders (>80%)

– AKFED, IFC & DEG

• Businesses, � 8,500 employees

– Printing & pack; textile; food & – Printing & pack; textile; food & 
agri-process; pharma, etc

– Infrastructure
• West Nile Rural Electrification 

Co. Ltd.
• Kipevu 75MW;
• Azito 288MW; Pamir (26MW)



Yes, Uganda needs Power
• Demand for power high

– Inadequate capacity
• load-shedding evident

– Shrinking GDP (-1.5%)
– 30-40MW p.a. needed

• Support economic 
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• Support economic 
growth & reduce poverty
– Least cost power option
– Reduce tariffs

• Affordable tariffs
• Sustainable

– Reduced subsidies
• If at all

– Job creation



Social/Env Assessment ok
• Footprint maintained

– Land take 125ha & 30m dam
• San Roque,1,280 ha, 195m
• Kariba, 558,500ha, 128m
• Akosombo, 850,200ha; 37m

– No additional resettlement
– Kalagala offset remains– Kalagala offset remains

• Consultation adequate 
• Efforts to improve

– APRAP & New IFC standards

• Renewable and low CO2

• Compliance
– Best practice
– NEMA & lender standards



Agrees with EPC Procurement

• ��  of project cost ($750m)
• EIB/GoU approvals
• Salini successful bidder
• Basis of higher project cost

– Higher EPC– Higher EPC
• $467m Vs $350m est. (2005)
• commodity prices
• Supply/demand

– Higher IDC
– Inflation, � 6% (2-yrs)

• Contract finalised
– LNTP signed
– Commence June 2007



Way Forward

• Execute agreements next wk

• Construction contract
– LNTP loan agreements, etc.

• UETC to BEL, $75M
• Reimbursable at closure

• LNTP scope of work
• Dry Financial Close (June 07)

– LNTP lapses
– Full notice to proceed 

• Based on equity

– Conditions precedent

• Wet financial close (Oct 07)

– Lender disbursement

• Commission 2010



Thank You


